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A Shared Heritage,
A Connected Future

The visuals featured throughout this report showcase selected images reflecting the
natural, historical, and cultural richness of the ECO Trade and Development Bank’s
shareholder countries. Together, they celebrate the shared heritage that has connected
theregion for centuries while highlighting the diversity that enriches its collective
identity.

Guided by the theme “A Shared Heritage, A Connected Future,” these images symbolize
ETDB’'s commitment to strengthening regional cooperation, economic integration, and
sustainable development.

By bringing together the distinctive landscapes, landmarks, and cultural legacies of its
member countries, the reportillustrates how a common heritage continues to inspire
stronger partnerships, deeper connectivity, and a more prosperous future across the
ECOregion.
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TO THE BOARD OF GOVERNORS

H.E The Chairman,
Board of Governors of the
Economic Cooperation Organization (ECO) Trade and Development Bank

Dear Mr. Chairman,

In accordance with Article 26 (2) of the Agreement Establishing the ECO Trade and
Development Bank and Section 10 of its By-Laws, | have the honour to submit for the
kind attention of the esteemed Board of Governors, the Bank's Annual Report for 2024 as
endorsed by the Board of Directors. The report covers the activities of the Bank including

audited financial statements for 2024.

Please accept, Mr. Chairman, the assurances of my highest consideration

Dr. Mohammad Hashem Botshekan

Chairman of the Board of Directors
President

ECO Trade and Development Bank
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INTRODUCTION

To become the financial pillar of economic cooperation among ECO member
states by fostering sustainable economic development and integration

Core Values




Establishment

The Economic Cooperation Organization
(ECO) Trade and Development Bank
(ETDB) was established by the decision of
the Council of Ministers of ECO member
states as a Multilateral Development
Bank (MDB) for the purposes of initiating,
promoting and providing financial facilities
to expand intra-regional trade as well as
accelerating economic development. The
Bank is structured and operating under
prudent policies, rules and regulations
which are similarly adopted by other
MDBs.

The Articles of Agreement establishing
the Bank became effective on 3 August
2005, following the parliamentary
approvals of the founding members of
the Bank namely the Islamic Republic of
Iran, the Islamic Republic of Pakistan and
the Republic of Turkiye. The Articles of
Agreement was registered at the United
Nations (UN) under the number 44939 on
19 May 2008.

The Headquarters Agreement of the Bank
was ratified by the Republic of Tirkiye
inJuly 2007 and the Bank started its
credit operations as of December 2008.
The Headquarter of the Bank is located

in Istanbul (TUrkiye) and representative
offices are in Karachi (Pakistan) and
Tehran (Iran). The Bank is staffed with 31
employees from member states as end of
December 2024.

The main functions and activities of the
Bank inter alia include:

- Financing development projects and
intra-regional trade activities

+ Supporting private and public sector
investments

- Cooperating with national and
international financial institutions

* Mobilizing resources and providing
other banking services as may be
necessary for the advancement of its
purposes

The Bank's core mission is to promote

sustainable growth across the ECO region.

To this end, it aims to strengthen its
position as a provider of development
finance and related services. The Bank
remains responsive to the evolving needs
of the region by supporting priority
projects and trade activities. In light of
the region’s development challenges,
the Bank is committed to reducing risk
perceptions both of individual member
states and the region as a whole while
fostering deeper regional cooperation.
Its financial services are strategically
designed to position the Bank as a
strong and reliable partner in advancing
economic growth among its member
states.

The Bank's products are tailored to meet
specific financial needs including project,
corporate, and trade financing enabling
clients to benefit from advanced financial
techniques available in the market. The
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Bank focuses on supporting development
programs and projects at reasonable costs
and under favorable repayment terms. All
transactions are development-oriented
and subject to approval by the Board of
Directors.

Loan tenors typically extend up to 10
years, with longer terms considered in
exceptional cases. The Bank bases its
lending decisions solely on the merits

of each project and its developmental
impact on member states. Some projects
have a regional scope, benefiting multiple
member countries and fostering economic
integration. Both public and private sector
entities operating within member states
are eligible to benefit from the Bank's
resources. The Bank may finance up to
50% of a project’s total cost. For corporate
and trade finance, funding may reach up
t0 100% of the requirements, provided
that the total loan amount remains within
the Bank’s internal operational limits.

All operations must comply with the criteria outlined in the Negative List of
Products Policy, anti-money laundering regulations, and the Bank's procurement and
environmental policies. The main products and services offered by the Bank include,

inter alia:

+ Project Finance

- Corporate Finance
- Trade Finance

- M-SMEs Finance

- Equity Investments

- Co-financing and Syndication
- Guarantees

- Soft Loans

- Technical & Advisory Services

The primary objective of the ETDB is to finance programs and projects across a broad
spectrum of socio-economic activities aligned with national development plans. Guided
by its Business Plan and country-specific partnership strategies, the Bank primarily

focuses on the following sectors:

+ Manufacturing
- Energy

- Trade

- Industry

- Infrastructure

+ Finance

- Tourism

- Transport and logistics

+ Agriculture and food production
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Operational Principles

The Bank conducts its activities in
accordance with its Operation Cycle Policy
and the guiding principles established

by the Board of Governors and the

Board of Directors. All operations must
be technically, economically, financially,
legally, and environmentally sound,
aligned with Bank policies, and represent
an acceptable level of risk. Ensuring
financial viability is essential for the Bank
to fulfill its mandate sustainably and
without compromising its capital base.

In all its operations, the Bank ensures, to
the greatest extent possible, compliance
with applicable procurement regulations,
the national laws of its member states,
and the provisions of international
conventions, treaties, and agreements.
These include those that restrict, prohibit,
or discourage the financing of activities
involving goods and services that pose

a threat to human health, public safety,
biodiversity, or the environment at large.

To uphold its commitment to responsible
financing, the Bank maintains a Negative
List of Products Policy- including an
Environmental Exclusion List—covering
goods and services that are strictly
excluded from financing. These

include items that may be misused
forillegal purposes or pose significant
risks to health, safety, security, or the
environment due to their production,
handling, storage, or trade. The
exclusion listincludes, among others:
weaponry, ammunition, military-related
goods, tobacco, alcohol, narcotic drugs,
psychotropic substances, wildlife
products, and radioactive materials,
including radioactive waste. Every
transaction at the Bank is closely
monitored to ensure strict adherence to
internal policies and external regulations,
including full compliance with Anti-
Money Laundering (AML), Combating the
Financing of Terrorism (CFT), and Know
Your Customer (KYC) requirements. The
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primary goal is to create and safeguard
value for shareholders and stakeholders
through ethical, transparent, and fair
business practices.

Governance Structure

The Bank is committed to maintaining

the highest standards of corporate
governance to ensure transparency,
accountability, and effective checks

and balances across its activities. As a
multilateral development institution,

the Bank operates independently of

any national supervisory authority. Its
governance structure, defined by the
Articles of Agreement establishing

the ETDB, is overseen through clearly
assigned responsibilities among the Board
of Governors (BoGs), Board of Directors
(BoDs), and Management Committee.

The corporate governance principles and
standards adopted by the BoGs have been
developed with careful reference to best
practices followed by peer institutions.

In line with its Corporate Governance
Policy, the Bank prioritizes transparency
and accountability in all its operations. It
is fully committed to adhering to widely
recognized global corporate governance
principles and frameworks. The Bank's
Corporate Governance Policy, Code of
Conduct, and Staff Regulations define
the principles and practices quiding its
activities. A key element of effective
governance is the clear delineation

of responsibilities among the Board

of Governors, Board of Directors, and
management, supported by targeted
reporting to ensure proper execution of
their respective roles.

The Bank's Management Committee,
along with key business committees such
as the Credit Committee and Asset and
Liabilities Committee, operate fully to
mitigate risks and maintain operational
efficiency. This governance framework

is supported by thorough internal and
external audits, as well as robust financial
and management reporting.
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The Audit Committee functions under

a clearly defined mandate outlining its
responsibilities, authority, scope, and
reporting procedures to the Board of
Governors. Acting in an advisory role to
the Board, the Committee ensures the
safeguarding of the Bank's assets, the
effectiveness of internal controls, and the
proper management of material risks.

The Bank's Annual Report includes
financial statements prepared in
accordance with International Financial
Reporting Standards (IFRS). Additionally,
the Bank maintains a comprehensive
Management Information System

to report to the Board of Directors,
particularly regarding its operations,
investments, and financial performance.
The Bank’s reporting aims to provide
relevant and transparent information on
the risks and performance of its activities.
Its reporting practices continue to evolve,
guided by industry best practices.

The Board of Governors (BoGs)
All powers of the Bank are vested in the
BoGs, which consists of one governor and
one alternate governor appointed by each
member country, who are mostly high
dignitaries/senior officials (Ministers/
Governors of Central Banks) of the
member states. With the exception of
powers specifically reserved to it under
the Articles of Agreement of the Bank
including increasing the Bank's capital,
admitting new members, appointing the
President of the Bank, appointing external
auditors for the audit of its accounts,
approval of the Bank's financial accounts,
allocation of net profit, and interpretation
and amendment of the Articles of
Agreement, etc.; the BoGs has delegated
its other powers to the Board of Directors,
whose members are also appointed by
each member state. The BoGs hold an
annual meeting and such other meetings
deemed necessary.
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The Board of Directors (BoDs)
The BoDs is composed of representatives
of the member states and responsible

for the direction of the Bank’s general
operations, exercising all powers
delegated to it by the BoGs. The powers of
the BoDs inter alia include the following:

i. take decisions concerning the business
of the Bank and its operations in
conformity with the general directions
of BoGs;

. submit the accounts for each financial

year for the approval of the BoGs at
each annual meeting; and

iii.approve the budget of the Bank;

iv.propose to the BoGs any amendment to
the Articles of Agreement

v. establish such branches, subsidiaries
and representative offices as may be
necessary or appropriate to conduct the
business of the Bank

The Directors hold office for a term of
three (3) years and may be reappointed.
The BoDs are non-resident and meet as
often as the business of the Bank may
require but not less than six times a year.

The President

The legal representative and Chief
Executive Officer of the Bank is the
President. The President is appointed by
the BoGs for a four (4) year term and also
serves as the Chairman of the BoDs. The
President is responsible for management
of the business of the Bank in accordance
with the Bank's rules and regulations and
in line with the directives of the BoGs and
the BoDs.

The Management Committee
The Committee is composed of the
President, who serves as Chairman,
and the Vice Presidents. It is mandated
to consider all matters related to the
Bank's strategy, structure, operations,
risk management, and performance, in
accordance with the directives of the
Board of Governors and the Board of
Directors.

Capital Structure

The unit of account of the Bank is ECO
Unit (EU). Each EU is equivalent to one
Special Drawing Right (SDR) of the
International Monetary Fund (IMF). The
initial authorized capital of the Bank
was SDR 1 billion and paid-in capital

was SDR 300 million, which was equally
paid-in by Turkiye, Pakistan and Iran. The
membership and capital base of the Bank
was expanded as the other ECO member
states joined the Bank. In this respect,
the Islamic Republic of Afghanistan

with paid-in capital contribution of

SDR 15 million, the Republic of Azerbaijan
with SDR 9.75 million paid-in capital
contribution and the Kyrgyz Republic
with paid-in capital contribution

of SDR 2 million became the new
members of the Bank. Accordingly, the
authorized capital of the Bank increased
to SDR 1,089,100 thousand and the

size of the paid-in capital amounted to
SDR 326,750 thousand. The remaining
four ECO member states namely
Kazakhstan, Tajikistan, Uzbekistan

and Turkmenistan are also expected to
become the member of the Bank soon.

As common feature of the MDB's capital
structure, the ETDB has a share of its
capital that is callable; an unconditional
and full- faith obligation of each member
country to provide additional capital
whenever required. Out of the said
authorized capital SDR 762,350 thousand
may become payable, upon a unanimous
decision of the Board of Governors. Upon
completion of the subscriptions by the
new members, Tirkiye, Iran and Pakistan
continued to be largest shareholders

of the Bank with 30.60 percent stake
each, followed by Afghanistan with 4.59
percent, Azerbaijan with 2.98 percent
and Kyrgyzstan with 0.61 percent. As

of 31 December 2024, the share capital
structure of the Bank showing the
number of shares, the amount subscribed
by each member, including their
respective callable and payable as well as
the amount paid-inis as follows:




Table-1: Share capital structure of the Bank (thousands, SDR)
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Shares Subscribed Callable Payable Paid-in
Islamic Republic of Iran® 3,333 333,333 233,333 - 100,000
Islamic Republic of Pakistan® 3358 253,358 233,355 - 100,000
Republic of Turkiye® 3,333 333,333 233,333 - 100,000
Islamic Republic of Afghanistan 500 50,000 35,000 - 15,000
Republic of Azerbaijan 325 32,500 22,750 - 9,750
Kyrgyz Republic 66 6,600 4,600 - 2,000
Total 10,891 1,089,100 762,350 - 326,750

(“Total number of shares, subscribed capital and callable capital of the three founding members are equal and 10,000; SDR 1,000,000 thousand and SDR 700,000 thousand,

respectively.

Compared to the previous year, the Bank's total equity grew by 6.4%,

reaching SDR 478,946 thousand by the end of 2024. This increase includes
SDR 29,154 thousand from retained earnings for the year. Within total equity,
reserves and retained earnings amounted to SDR 152,196 thousand, of which

SDR 123,042 thousand were reserves. Equity represents approximately 94% of the

total balance sheet, highlighting the Bank's strong capital base.

Figure 1: Shareholder Structure (percent)

[ | Azerbaijan 2.98%
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Kyrgyzstan 0.61%

[ | Pakistan 30.6%

| Iran 30.6%

[ | Turkiye 30.6%

Thousand SDR

Authorized Capital 1,089,100
Callable Capital 762,350
Paid-in Capital 326,750

According to the "Articles of Agreement”
establishing the Bank, the membership is
open to all ECO member states. The current
membership structure of the ETDB increased
to six members namely Turkiye, Iran, Pakistan,
Afghanistan, Azerbaijan and Kyrgyzstan
covering majority of the ECO member states.
The prospect is to have all ECO member
states as the member of the Bank and
benefit from its activities. Accession of new
members would help the ETDB to strengthen
its regional scope, enrich value proposition,
reinforce diversity and enlarge the capital
base to further expand its operations.

While the Bank’s current financial resources
remain modest compared to other Multilateral
Development Banks (MDBs) and even some
commercial banks within the region, the
potential for recapitalization presents a clear
path for accelerated growth. Strategic capital
increases—aligned with operational needs
and supported by an expanding membership-
are expected to enhance the Bank's ability to
contribute meaningfully to the sustainable
development of its member countries.

The Bank is committed to the efficient use
of its resources, aiming to optimize fund
allocation across various asset classes
within member states while staying true to
its mission and objectives. With enhanced
prospects for dynamic growth, the Bank

is well-positioned to further contribute to
the sustainable development of its member
states in the coming years.
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PRESIDENT’'S MESSAGE

Dr. Mohammad Hashem Botshekan
President

In accordance with prevailing global economic trends,
the ECO region experienced a moderation in economic
activity in 2024, with real GDP growth slowing to
3.6 percent from 4.0 percent in the previous year.

This deceleration reflects ongoing challenges such as supply
chain disruptions, geopolitical tensions, and tightening
monetary policies, as most central banks in the region raised
interest rates to address inflationary pressures.
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The year 2024 unfolded in a complex
global economic environment shaped

by persistent geopolitical tensions,
inflationary pressures, and shifting trade
dynamics. According to the IMF, global
GDP growth moderated slightly to 3.3%,
down from 3.5% in 2023, with projections
pointing to a further slowdown to 2.8% in
2025 before a modest recovery to 3.0%
in 2026. These trends reflect declining
productivity, the impact of new trade
measures, geopolitical uncertainties, and
weakening global business sentiment.

In accordance with prevailing global
economic trends, the ECO region
experienced a moderation in economic
activity in 2024, with real GDP growth
slowing to 3.6 percent from 4.0 percent
in the previous year. This deceleration
reflects ongoing challenges such as
supply chain disruptions, geopolitical
tensions, and tightening monetary
policies, as most central banks in the
region raised interest rates to address
inflationary pressures. To sustain growth,
ECO member countries are encouraged
to adopt well-designed, cost-effective
policies that foster innovation, improve
efficiency, and deepen regional
cooperation. Building resilient economies
requires strong domestic capacity,
vibrant private sectors, and enhanced
connectivity across the region.

Amid these conditions, the Bank remained
firmly committed to fulfilling its core
development mandate and the strategic
priorities set out in the Business Plan
(2023-27). Our efforts focused on
strengthening institutional capacity
through clear objective-setting and
performance management frameworks
that support good governance,
operational excellence, and delivery of our
strategic goals. The Bank's outstanding
loan portfolio reached SDR 315 million

by year-end, underscoring our continued
commitment to financing impactful, well-
structured operations across member
states. Looking ahead, we aim to further




diversify our portfolio by country and
sector while developing new instruments
such as guarantees, equity investments,
special funds, and local currency
financing.

A major milestone in 2024 was the Bank's
successful attainment of its first external
credit rating of ‘BB from an international
rating agency, significantly enhancing our
transparency, credibility, and positioning
in international capital markets. Building
on this achievement, we are carefully
preparing for fundraising activities
designed to expand our balance sheet

in order to meet the region’s growing
financing needs, while maintaining
prudent financial management and robust
risk mitigation.

Since launching operations in 2008, the
Bank has disbursed SDR 2,098 million
(USD 3 billion) in loans across the

region. These funds have supported a
diverse range of projects in areas such
as renewable energy, metro systems,
healthcare, education, agriculture,

and food security. We also continued

to strengthen our support for trade
finance and Micro, Small, and Medium-
Sized Enterprises (M-SMEs), aligning our
operations with environmental, social, and
governance (ESG) principles and driving
inclusive, sustainable development.

The Bank has focused on optimizing

its modest resources and has achieved
promising results.

Institutionally, ETDB demonstrated
continued resilience and sound
financial performance. In 2024, we
recorded a 33% increase in net profit,
reaching SDR 29.2 million, with no non-
performing loans. Total assets rose to
SDR 508 million, while total reserves
and retained earnings increased to
SDR 152 million by year-end. These
results reflect prudent financial
management, disciplined risk practices,
and a commitment to maintaining a strong
balance sheet.
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Since launching operations in 2008, the Bank has
disbursed SDR 2,098 million (USD 3 billion)

in loans across the region.

These funds have supported a diverse range of projectsin
areas such as renewable energy, metro systems, healthcare,
education, agriculture, and food security.

Notably, expanding the Bank's
membership and implementing a capital
increase remain strategic priorities. The
accession of the remaining ECO member
countries would significantly enhance
the Bank's development impact, foster
broader regional integration, and promote
shared prosperity across the ECO region.

As development needs in the region
continue to grow, we are committed
to mobilizing and optimizing financial
resources, delivering high-impact
solutions, and cultivating long-term
partnerships. The Bank is prepared to
respond with agility, innovation, and

a strong sense of purpose. In all our
operations, the Bank takes utmost
caution to mitigate risks that could
damage its reputation. We adhere to
stringent due diligence processes,
maintain transparency in our dealings,
and uphold the highest standards of
governance and ethics to safeqguard the
trust placed in us by our stakeholders.

In closing, I would like to express my
sincere gratitude to the esteemed
members of the Board of Governors and
Board of Directors for their continued
support, trust, and engagement. It is
through their guidance and partnership
that ETDBis able to evolve, grow, and
better serve the development needs of
the region.

| also extend my heartfelt appreciation

to the dedicated staff of ETDB. The
dedication and collaborative spirit of

our team have been fundamental to the
Bank’s achievements, with their teamwork
driving innovation, efficiency, and
sustained success. The recent adoption of
clear objective-setting and performance
management frameworks has further
strengthened our organizational
effectiveness and focus.

Together, we can move forward with
confidence, deepen regional solidarity,
and build a more prosperous future for the
ECO region.

Dr. Mohammad Hashem Botshekan
President
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EXECUTIVE SUMMARY

The Bank’s vision is to become the financial pillar
of economic cooperation among its members.

As of the end of 2024, its equity stands at SDR 479 million.
The Bank operates in accordance with internationally
accepted financial standards and prudent policies and
procedures closely aligned with those of other MDBs.

The ETDB was established as a regional
multilateral development bank (MDB)
and began its credit operationsin
December 2008. It has a clear mandate
to foster socio-economic development
and promote intra-regional trade

among ECO member states. The Bank's
vision is to become the financial pillar

of economic cooperation among its
members. Headquartered in Istanbul,
Turkiye, the Bank employs 31 staff
members from various member states.
As of the end of 2024, its equity stands
at SDR 479 million. The Bank operates in
accordance with internationally accepted
financial standards and prudent policies
and procedures closely aligned with those
of other MDBs.

The Bank's representative offices in
Tehran (Iran) and Karachi (Pakistan) play
a key role in identifying and coordinating
its operations within their respective
member states. The Bank has developed
an efficient organizational structure and
established a robust internal requlatory
framework to enhance its operations.
Committed to the highest standards of
corporate governance, the Bank ensures
transparency, accountability, and effective
checks and balances across its activities.

Although operating with modest capital,
the Bank maintains realistic business
goals. It offers sustainable medium- and
long-term financing to both private and
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public sector clients on competitive
market terms, complementing commercial
lending. Its financial products and services
include corporate and sovereign loans,
loans to municipalities, financing for
public-private partnerships, programs
supporting Micro, Small, and Medium
Enterprises (M-SMEs), trade finance, and
investments in project and structured
finance within member countries.

In December 2024, the Bank

celebrated the sixteenth anniversary

of its operations. The knowledge and
experience gained through internationally
accepted practices continue to strengthen
the Bank’s ability to fulfil its mandate
while maintaining financial viability.

Despite some stability, global growth
continues to underperform relative to
its potential. According to the latest IMF
estimates, global GDP growth slowed
slightly to 3.3% in 2024, down from
3.5% in the previous year. Projections
indicate further deceleration, with
growth expected to fall to 2.8% in 2025
and 3.0% in 2026 which is below the
historical average of 3.7% (2000-2019).
These downgrades are broad-based
across countries and largely reflect
declining productivity growth, the

direct impact of new trade measures,
spillover effects through global trade
linkages, rising geopolitical tensions and
weakening business sentiment.
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EXECUTIVE SUMMARY

The post-pandemic growth spurtin

the ECO region failed to gain lasting
momentum, with growth weakening

over the past few years. In line with
global trends, the region experienced a
slowdown in economic activity in 2024,
as real GDP growth eased to 3.6%, down
from 4.0% in the previous year. This
deceleration reflects the lingering effects
of pandemic-era supply chain disruptions,
ongoing geopolitical tensions, and tighter
financial conditions, as most central banks
across the region raised policy interest
rates to combat inflationary pressures.

ECO region's nominal GDP stood at

USD 2.7 trillion in 2024 compared to

USD 2.4 trillion recorded in the previous
year, registering a growth of 12.5%. The
nominal GDP was equivalent to 2.4%

of the global output. A better gauge of
the region’s output trends is captured

by observing GDP measured in terms of
purchasing power parity (PPP). GDP (PPP-
based) in 2024 stood at USD 8.4 trillion
compared to USD 8.1 trillion last year
which translates to a growth print of
3.7% in nominal terms. Estimated GDP per
capita (PPP-based) for the ECO regionin
2024 stood at USD 15,140 compared to
USD 14,966 last year which amounted to
a growth rate of 1.2%.

The adverse effects of ongoing
geopolitical tensions, rising trade
conflicts, supply-chain disruptions are
expected to pose significant challenges
to the sustainable development efforts

of member states. Raising total factor
productivity is essential for long-term
growth and can be achieved by addressing
deep-rooted structural constraints that
hinder innovation, as well as by leveraging
technological advancements. Recent
developments in generative artificial
intelligence (Al) present a significant
opportunity in this regard and countries
should invest in digital infrastructure and
skills to harness its benefits responsibly.
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ECO region’s nominal GDP stood at USD 2.7 trillion
in 2024 compared to USD 2.4 trillion recorded in
the previous year, registering a growth of 12.5%.

The nominal GDP was equivalent to 2.4% of the global
output. A better gauge of the region’s output trends is
captured by observing GDP measured in terms of purchasing

power parity (PPP).

In response to these global dynamics
and specific country conditions, the
Bank's 4t Five-Year Business Plan
(2023-2027) was approved by the Board
of Governors in June 2023. The new Plan
outlines a results-oriented approach to
strengthening the Bank's institutional
effectiveness. Under scenarios of
increased resources, the Bank will
continue to identify and capitalize on
new opportunities to meet the financing
needs of both public and private sector
entities. The capital increase, as outlined
in the alternative scenarios of the new
Business Plan, is being pursued during
the business plan period and is under
consideration by the member countries.

The Country Partnership Strategy (CPS)
documents, which are periodically
updated and approved by the Board of
Directors, serve as the Bank's primary
analytical and strategic planning tools.
They provide a structured framework
for identifying, assessing, and guiding
investment opportunities in the member
states.

Overall, the Bank's outstanding loan
portfolio reached SDR 315 million by the
end of 2024, remaining slightly below the
business plan target of SDR 322 million.
Under the base-case funding scenario
of the Business Plan, total assets were
projected at SDR 438 million for year-
end 2024. Surpassing this projection,
the Bank's actual total assets amounted
to SDR 508 million, representing a 3.2%
increase compared to the previous year.

The Bank continued to achieve positive
income levels, maintained a loan portfolio
free of non-performing loans (NPLs), and
upheld a strong focus on developmental
impact. This robust financial performance
reflects the Bank's effective management
and operational efficiency amid a
challenging economic environment. In
alignment with the objectives outlined

in the current Business Plan and Country
Strategy Reports, the Bank's key
achievements in 2024 are summarized as
follows:

+ Since the commencement of its credit
operations in 2008, the Bank has
disbursed a total of SDR 2,098 million
to various operations across its member
states as of end-December 2024. In
alignment with its mandate to promote
intra-regional trade, approximately 70
percent of the total disbursed funds
have been allocated to trade finance
activities, reflecting the Bank's inclusive
and impactful role in supporting the
region's trade development.




- Good asset quality was maintained
throughout the year, supported by
ongoing efforts to diversify the loan
portfolio across products, countries,
and sectors. By the end of 2024, the
weighted average internal credit rating
of the outstanding loan portfolio
improved to 2.2 points, compared to
2.8 pointsin 2023, reflecting a sound
risk level on a scale of 1 to 10. The Bank
continued to integrate strong financial,
social, and environmental safequards
into its operations while pursuing
sustainable growth. The outstanding
loan portfolio reached SDR 315 million
as of end-2024.

+ During 2024, total loan disbursements
amounted to SDR 187 million, remaining
broadly in line with the level recorded in
the previous year.
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* The Micro, Small and Medium-Sized

Enterprises (M-SME) Support Program
and the Trade Finance Facility,
implemented through selected financial
intermediaries, continued to generate
positive developmental outcomes.
Trade finance activities remained
focused on enhancing trade relations
among ECO member countries. Sub-
borrower SMEs were engaged in key
sectors such as agriculture, retail
trade, construction, food, energy,
transportation, and textiles, thereby
contributing to economic development
and job creation across the region.

+ The Bank demonstrated strong

responsiveness to natural disasters
such as floods and earthquakes in
member states, providing immediate
soft loan support to assist recovery and
rehabilitation efforts. This commitment
aligns with the Bank’s mission to
promote sustainable economic
development and social resilience.
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+ The Bank has made significant progress

in strengthening its risk management
framework, enhancing the internal
credit rating system, and improving
compliance procedures.

- As of 31 December 2024, all financial

assets were classified under Stage 1,
with no exposures falling under Stage
3. Delays in repayments were actively
managed and successfully resolved. The
Bank recorded an expected credit loss
(ECL) expense of SDR 328 thousand in
2024, reflecting a prudent and cautious
approach to credit risk assessment.

This compares to a reversal of

SDR 252 thousand recorded in 2023.

- The total assets of the Bank amounted

to SDR 508 million by the end of 2024
(2023: SDR 492 million).

+ In 2024, the Bank posted a net profit

of SDR 29,154 thousand, a historically
high figure representing a 33% increase
compared to SDR 21,951 thousand in
2023.
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EXECUTIVE SUMMARY

- The Bank's total reserves and retained

earnings amounted to SDR 152 million
by the end of 2024, reflectinga 23
percent increase compared to the end
of 2023.

+ As of 31 December 2024, the Return
on Assets (RoA) was 5.8 percent, and
the Return on Equity (RoE) stood at 6.3
percent, both higher than the year-
end 2023 figures (RoA: 4.6 percent;
RoE: 5.0 percent), reflecting improved
profitability and more efficient asset
utilization.

- Treasury operations continued

to optimize fund utilization while
maintaining an adequate liquidity
cushion, actively managing risks to
avoid any unhedged positions.

+ In 2024, after 16 years of operational
history, the Bank received its first-

ever external credit rating, assigned

at ‘BB’ by the Capital Intelligence
Ratings (Cl Ratings or Cl). This landmark
achievement enhances the Bank's
transparency and credibility by
providing an independent evaluation

of its creditworthiness. It also positions
the Bank to access capital markets more
effectively, supporting diversification
of its funding sources. The Bank is
carefully assessing the optimal timing
to issue debtinstruments, with
particular focus on green and social
bonds.

+ The first tranche of membership
expansion was successfully completed
with the accession of Azerbaijan,
Afghanistan, and Kyrgyzstan, bringing
the Bank's current membership to
include six ECO member states. An
inclusive and principled approach was
maintained in the ongoing efforts

to encourage the remaining four

ECO countries namely Kazakhstan,
Tajikistan, Turkmenistan, and
Uzbekistan to apply for membership.
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+ The Bank continued to strengtheniits IT
infrastructure by integrating advanced
technological enhancements to support
and streamline its business operations.

+ The Bank continued to prepare regular
supervision and monitoring reports to
mitigate risks in specific operations and
maintain the robust quality of the loan
portfolio.

- The Bank continued its dialogue with
multilateral development banks,
national financial institutions, and other
peer institutions, aiming to capitalize
on available avenues to enhance future
co-financing opportunities.

+ The Bank continued its review of
internal regulatory policy documents
and regulations, implementing
necessary updates and adjustments
to ensure alignment with evolving
operational needs, compliance
requirements, and international best
practices.

Despite prevailing business challenges,
the Bank successfully maintained
smooth operational performance by
adopting appropriate and adaptive
strategies. This resilience was supported
by a comprehensive risk management
framework, strengthened internal
controls, sound corporate governance,
and prudent financial planning, enabling
the Bank to remain well-positioned to
expand and enhance its operations.
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ECONOMIC OVERVIEW

ECO region, similar to the global economy, withessed slowdown in economic
activity in 2024 with real GDP growth moderating to 3.6% down from 4% last year.

The slowdown in growth reflected the underlying lingering effects of pandemic era supply
chain bottleneck, ongoing geo-political tensions, tightening of financial conditions as most
central bank across the region raised policy interest rates to curb inflationary pressures.

According to the latest estimates by
IMF, global GDP growth slowed down in
2024 registering growth of 3.3% down
from 3.5% in the previous year. The
subdued growth is attributed to several
factors including tightened financial
conditions, fiscal consolidation, lingering
effects of pandemic, weak global trade
recovery, China's sluggish recovery,
policy uncertainty, and geopolitical
fragmentation. The projected global
growth of 2.8% in 2025 and 3% in
2026 reflects a pronounced slowdown
compared to historical average of 3.2%
over 2014-2024 period. This indicates a
period of below trend expansion for the
global economy.

The post pandemic growth spurt across
the ECO region failed to gain a solid
footing with growth faltering over the
last few years. ECO region, similar to the
global economy, witnessed slowdown in
economic activity in 2024 with real GDP
growth moderating to 3.6% down from
4% last year. The slowdown in growth
reflected the underlying lingering effects
of pandemic era supply chain bottleneck,
ongoing geo-political tensions, tightening
of financial conditions as most central
bank across the region raised policy
interest rates to curb inflationary
pressures (Figure 2).
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Figure 2: ECO Region-Growth Trend
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Despite multiple headwinds stemming
from Russia-Ukraine war and sluggish
recovery in China, the Central Asian
economies demonstrated strong
resilience with the region witnessing
significant economic expansion. Growth
was supported by healthy remittances,
inflows of capital and migrants from
Russia, and increase in trade via new
transit corridors and growth of re-export
hubs.

Pakistan's economy grew by 2.5% in 2024
recovering from the devastating flood
supply shock from last year. The subdued
growth was supported by strong recovery
witnessed in agriculture with modest
contribution from industry and services.
The commencement of IMF's USD 3 billion
Stand-By Arrangement’s implementation
brought economic stability and eased
external pressures.




Tirkiye's economic growth slowed

10 3.2% in 2024, down from 5% the
previous year, as domestic demand eased
amid tighter financial conditions resulting
from the central bank’s interest rate hikes
aimed at curbing high inflation. Sluggish
economic growth in European countries
led to a decline in external demand,
resulting in weaker exports from Tirkiye
resulting in diminished role of exportsin
enhancing growth. Fiscal consolidation,
structural economic challenges,

currency depreciation and rising external
imbalances also weighed down on growth.

I[ranian economy grew by 3.5% in 2024
down from 5% last year, demonstrating
resilience despite stringent US and
international sanctions. Growth was
primarily supported by the oil sector

with moderate contribution from
manufacturing, and services sector.
Growth faltered due to structural
challenges faced by manufacturing and
services sector due to energy deficit, high
inflation, and currency depreciation. Surge
in oil exports, economic diversification,
and adaptation to sanctions helped

the economy to maintain the growth
momentum.

ECO region’s nominal GDP stood at

USD 2.7 trillion in 2024 compared to

USD 2.4 trillion recorded in the previous
year, registering a growth of 12.5%. The
nominal GDP was equivalent to 2.4%

of the global output. A better gauge of
the region’s output trends is captured

by observing GDP measured in terms of
purchasing power parity (PPP). GDP (PPP-
based) in 2024 stood at USD 8.4 trillion
compared to USD 8.1 trillion last year
which translates to a growth print of 3.7%
in nominal terms.

Living standard as measured by average
nominal GDP per capita income metric
was estimated at USD 4,953 for the ECO
region in 2024 rising from USD 4,463
recorded last year. A more nuanced
approach is to look at GDP per capita
measured on PPP-basis to grasp a better
appreciation of the change in living
standards in the region. Estimated GDP
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per capita (PPP-based) for the ECO region
in 2024 stood at USD 15,140 compared to
USD 14,966 last year which amounted to
a growth rate of 1.2%.

ECO region’s economic performance was
comparable to or outperformed other
regional blocks in 2024 (Figure 3).

Figure 3: Real GDP Growth Rates-Selected Regions®
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Source: IMF * MENA (Middle East & North Africa), ASEAN (Association of Southeast Asian Nations),
LAC (Latin American Countries), CCC (Caucasus & Central Asian).
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Developments in headline inflation varied
across the ECO region with the region as a
whole registering moderation in inflation
which fell to 36.1% in 2024 compared to
39.2% print last year (Table 2). Inflation
fell amid efforts by central banks in the
region to hike interest rates to curb
inflation. Inflation fell in all countries in the
region except Tirkiye, which witnessed
an increase in inflation which hit 58.5% in
2024 up from 53.9% last year.

In 2024, the government fiscal balances
across the ECO region showed a mixed
picture, with some member countries
facing widening deficits, others managing
to reduce their fiscal shortfalls, and

a few experiencing a decline in their

fiscal surpluses. Fiscal deficit widened

in Islamic Republic of Iran, Kazakhstan,
Kyrgyz Republic and Tajikistan amid

rise in government spending, faltering
economic activity and arise in interest
rates. Fiscal deficit fell in Pakistan, Turkiye
and Uzbekistan on account of fiscal
consolidation, and enhanced revenues
mobilization. The regional fiscal deficit

to GDP ratio in 2024 escalated to 4.3%
unchanged from last year (Table 2).
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